
 Briefing note 

To:   Scrutiny Co-ordination Committee
Date: 13th June 2018

Subject:  Work Programme 2018-19

1 Purpose of the Note
1.1 This note is to enable Members to identify items for the work programme for the 

municipal year 2018-19

2 Recommendations
2.1 Scrutiny Co-ordination Committee is recommended to consider the current work 

programme and identify items any future items.

3 Information/Background
3.1 The work programme with items carried forward from 2017-18 is attached at 

Appendix A.
3.2 Scrutiny Co-ordination Committee covers the portfolios of the Leader, Cabinet 

Member for Policy and Leadership, and the Deputy Leader, Cabinet Member for 
Policing and Equalities.

3.3 Scrutiny Co-ordination Committee is also the designated Crime and Disorder Board 
under the Police and Justice Act 2006.

3.4 The Leader’s portfolio comprises of:

 Council Plan
 City of Culture 2021
 Scrutiny
 External relations / public relations
 Image and reputation
 Chair of Cabinet / Management Board meetings
 Emergency Planning
 Regional Matters
 West Midlands Combined Authority
 Corporate Governance
 Information Management and Governance
 Risk Management

3.5 The Deputy Leader’s portfolio comprises of:

 Community Safety
 Community Cohesion
 Public Protection and Licensing
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 Prosecution and Enforcement
 Democratic Services, including Lord Mayor’s 
 Electoral Services
 Equalities
 Legal Services
 Training (Members)
 Constitutional Matters and Political Management
 Domestic Violence and Sexual Exploitation
 Local Policing 
 Media Strategy
 Events
 Parks 
 International Liaison

3.6 Scrutiny Co-ordination Committee also oversees cross cutting items that cover 
more than one scrutiny board and scrutiny management issues.
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